












        A Note from Joshua about The S Word Book: 

I have been a professional entertainer for over thirty years.  I have performed at the Smithsonian, shaken hands 
with a sitting president, and been chased out of a hay barn by three hundred kids chanting "You suck!" 

That last one taught me the most. 

Somewhere along the way, authenticity became a brand.  A costume.  A way of saying "This is who I am!" while 
keeping everyone at arm's length.  We got so good at performing ourselves that we forgot how to connect. 

Maybe you have noticed it too.  Relationships running on autopilot.  Conversations that stay on the surface.  The 
weight of performing the right version of yourself for every room. 

This book is about sincerity.  Not as a personality trait, but as a practice.  A set of skills I learned the hard way 
through failure, repair, and thousands of hours in front of audiences who could tell when I was faking it.  And in 
life offstage, where the stakes are higher. 

The SWORD framework (yes, I actually swallow swords, forgive the acronym) gives you five practices. 

Self-Awareness: See your blind spots before they cost you.  Witness: Really see others and watch everything 
change.  Openness: Stay curious enough to be changed by others.  Repair: When you cause damage, fix it.  For 
real.  Debrief: Learn from everything. Get better on purpose. 

Together, they close the gap between who you say you are and who you actually show up as. 

Each chapter opens with a story, then digs into the mechanics, then gives you questions to apply it to your own 
life.  Four appendices go deeper: a guided practice path, a leadership guide, a history of sincerity across 
cultures, and a reading list to continue the work. 

This is not a quick tips book.  It is a thorough examination of what it takes to show up real and a practical guide 
for doing it. 

Come backstage with me. 

 


